Club Health Assessment for District 352 through September 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
121460 Cairo Al Fursan 02/28/2014 Active 20 0 0 0 0.00% 0 7 2 N/R 90+ Days
122119 Cairo Cedars 05/19/2014 Active 20 0 0 0 0.00% 0 4 2 N/R 90+ Days
120062 Cairo Pyramids 07/29/2013 Active 47 0 0 0 0.00% 36 9 1 None N/A 90+ Days
120843 Suez 12/02/2013 Active 22 0 0 0 0.00% 0 9 1 None N/A
Clubs more than two years old
96676 AL REHAB 03/20/2006 Active(1) 55 4 1 3 5.77% 35 0 2 8 P,S 3 90+ Days
CEP Registered (1/22/2014) CEP Lite
84703 AL SHARKIA 01/17/2005 Active(2) 29 0 0 0 0.00% 29 10 None N/A 90+ Days
104561 ALEXANDRIA APOLLO 02/02/2009 Active 30 0 0 0 0.00% 39 3 1 None 3 90+ Days
68751 ALEXANDRIA EAST 05/05/2003 Active(4) 24 0 0 0 0.00% 25 4 1 None 1 90+ Days
65255 ALEXANDRIA WEST 04/02/2002 Active 20 0 0 0 0.00% 20 7 2 p 102 90+ Days
CEP Registered (2/3/2014) CEP Lite
116276 CAIRO AL TAHRIR 10/11/2011 Active(1) 27 0 0 0 0.00% 26 3 None N/A 90+ Days
102630 CAIRO ALAMAL 06/24/2008 Active 48 0 0 0 0.00% 43 4 8 P,S.M 4
109898 CAIRO AMUN 12/16/2010 Active 20 0 0 0 0.00% 16 3 5 1
CEP Registered (12/23/2013) CEP Lite
CEP Completed (6/30/2014)
64585 CAIRO CAPITAL 06/28/2001 Active(1) 20 0 0 0 0.00% 18 7 R M 9 90+ Days
106912 CAIRO CLEOPATRA 12/03/2009 Active 64 0 0 0 0.00% 65 15 5 P,T N/R 90+ Days
CEP Registered (12/8/2013) CEP Pro
101679 CAIRO DEGLA 04/02/2008 Active(3) 30 0 0 0 0.00% 30 4 4 None N/A 90+ Days
100215 CAIRO EL ZAMALEK 09/17/2007 Active 28 3 0 3 12.00% 25 2 4 R P 16 90+ Days
101532 CAIRO ELITE 03/11/2008 Active 62 3 1 2 3.33% 48 6 1 4 T N/R 90+ Days
CEP Registered (12/23/2013) CEP Lite
62813 CAIRO GARDEN CITY 02/21/2000 Active 21 0 0 0 0.00% 20 3 8 ST N/R 90+ Days
84079 CAIRO ISIS 09/01/2004 Active(1) 15 0 0 0 0.00% 13 4 1 None N/A 90+ Days
103749 CAIRO LIBERTY 10/01/2008 Active 22 0 0 0 0.00% 23 11 1 None N 11
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62765 CAIRO LOTUS 02/04/2000 Active 32 0 0 0 0.00% 33 7 1 None N N/A 90+ Days
CEP Registered (10/29/2013) CEP Pro
96435 CAIRO MERRY LAND 03/07/2006 Active 27 0 0 0 0.00% 28 5 1 None N/A 90+ Days
97318 CAIRO MISR 06/16/2006 Active(2) 25 0 0 0 0.00% 25 12 1 None N/A 90+ Days
63698 CAIRO NEVERTITI 11/16/2000 Active 30 0 0 0 0.00% 24 5 1 None N/A 90+ Days
67632 CAIRO NILE 04/09/2003 Active 20 0 0 0 0.00% 20 52 2 None N/A 90+ Days
49263 CAIRO NORTH 02/22/1989 Active 35 0 0 0 0.00% 30 3 2 N M 10
CEP Registered (2/3/2014) CEP Lite
101678 CAIRO NORTH 05/02/2008 Active(2) 28 0 0 0 0.00% 22 5 6 N 0 90+ Days
COSMOPOLITAN
CEP Registered (2/3/2014) CEP Lite
CEP Completed (9/1/2014)
67623 CAIRO PHARAOHS 04/09/2003 Active(1) 19 0 0 0 0.00% 19 10 None N/A 90+ Days
100845 CAIRO RAMSES 12/27/2007 Active(1) 15 0 0 0 0.00% 21 5 None N/A 90+ Days
106257 CAIRO STARS 08/13/2009 Active 22 0 1 -1 -4.35% 19 4 1 6 T N/R 90+ Days
61225 GUIZA 11/05/1998 Active 50 0 0 0 0.00% 48 9 1 None N/A
CEP Registered (10/15/2013) CEP Pro
CEP Completed (6/30/2014)
34271 GUIZA COSMOPOLITAN 06/28/1977 Active 23 0 0 0 0.00% 27 4 8 64
62374 GUIZA GOLDEN 09/22/1999 Active 11 0 0 0 0.00% 11 40 1 None N/A
38538 HELIOPOLIS 05/09/1980 Active 16 5 4 1 6.67% 15 6 0 N 0 90+ Days
62814 HELIOPOLIS 02/14/2000 Active(1) 26 0 0 0 0.00% 25 2 1 None N/A
COSMOPOLITAN
68715 HELIOPOLIS EL OROUBA 04/30/2003 Active 15 0 0 0.00% 13 0 14 R N/R
106945 HELIOPOLIS INFINITY 12/01/2009 Active 19 1 2 11.76% 17 5 0 6 M 52
CEP Registered (1/2/2014) CEP Lite
CEP Completed (8/31/2014)
107825 KATTAMIA 03/17/2010 Active 14 0 0 0 0.00% 14 5 1 None N/A 90+ Days
109541 MIRAGE 10/25/2010 Active(1) 10 0 0 0 0.00% 10 14 2 None N/A 90+ Days
109973 NEW CAIRO 01/06/2011 Active 1 0 0 0 0.00% 11 22 3 S,T N/R 90+ Days
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108457 PORT SAIED 05/25/2010 Active(2) 10 0 0 0 0.00% 11 3 6 N/R 90+ Days
107017 SHARM EL SHEIKH 12/11/2009 Active(2) 20 0 0 0 0.00% 20 15 5 None N/A 90+ Days
67339 ZAMALEK MIDDLE EAST 02/10/2003 Active 54 1 1 0 0.00% 51 1 2 1 None 6
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
107878 ALEXANDRIA MANARA 03/25/2010 Cancelled(8*) 12/31/2013
97236 ASWAN CITY 06/01/2006 Cancelled(8*) 09/30/2013
101677 ELMENOFEYA 04/02/2008 Cancelled(8%) 12/31/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
43 0 0 0 1,156 19 9 10 0.87% 1,025 27 26% 79% 44% 72% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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